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Touroperationindustryisoneofthemostrapidlyevolvingindustriesofthetwenty-firstcentury.The
economyofmanycountriesallovertheworlddependsontheirabilitytoattractvisitorsandmaintaina
distinctedgeinahighlycompetitivemarket.InternationalTravelAgencyandTourOperationManage-
mentbringstogetherthebestpracticesforgrowth,development,travelbusinessstrategies/modelsand
practicesfortheorganizationstoobtainacompetitivemanagementmodelatgloballevelwithinthe
tourismandhospitalityindustries.Highlightingcomparativeresearchthatexploresthecross-cultural
contextsandsocietalimplicationsoftravelagencyandtouroperationbusinesses,thisbookisanessential
resourceforprofessionals,researchers,academics,andstudentsinterestedinacontemporaryapproach
topromoting,managing,andmaximizingprofitabilityof travelagencyand touroperationservices.
Thiscollectionisdesignedtoactasasinglereferencesourceonconceptual,practical,theoretical,and
managerialissues,aswellasprovideinsightintoemergingtrendsandfuturechallengesexpertsand
practitionerstostayapprisedofthefield’smostup-to-dateresearchwithinthetravelagencyandtour
operationmanagementdiscipline.

InternationalTravelAgencyandTourOperationManagementisorganizedintotwentydistinctchapters
thatprovidecomprehensivecoverageofimportanttopics.Moreover,Prospectiveauthorshavecontributed
stateoftheartsurveys,aswellasin-depthdiscussions,onthenewmethods,models,approaches,tools,
bestpractice,andnewdirections.Avaluableinsightisalsoprovidedintotheconceptoftravelagency
andtouroperationresearchthathasbecomeimperativefortourismbusinessenterprisesinordertoat-
tainacompetitiveedgeovercompetitors.Itisworthytosystematicallycollectsuchnewapproaches,
models,currentthinkingandresultanttoolstopromotetheiracceptance,fosterfurtherdevelopments,
andspeeduptheirimplicationsintouroperationindustryinthedigitalage.Weareindeedpleasedto
haveselected18chapterswhichhaveprovidedusinsightfulandinterestingideasofthetravelagency
andtouroperationresearchglobally.

BOOK STRUCTURE

Chapter1,“BuildingFoundationsforUnderstandingtheInternationalTravelAgencyandTourOpera-
tion,”byMohinderChandDhimanandRaviBhushanKumarsetsthescenesothatwecanbeginby
definingandbuildanunderstandingtheglobalphenomenoncalled‘travelagencyandtouroperator’.
Thischapterdiscussesthevariousproblemsofdefiningtravelagencyandtouroperatorandthewaysin
whichthestudyofinternationaltravelagencyandtouroperatorhelpsusunderstandthescaleandextent
ofthegrowthintravelagencyandtouroperationbusinessglobally
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In Chapter 2, The Relationship Between Competitiveness-Driven Factors and Travel and Tour-
ismPolicy:AMultilevelStudy,”byAnastasiaA.KatouandEleniF.Katsouliexaminetheimpactof
environmental-driven,infrastructure-drivenandresources-drivenfactorsontravel&tourismpolicyand
enablingconditions.

Chapter3,“SharingEconomyandSustainabilityinTourism:NewChallengesfortheTourOperators,”
byNunziaBorrelliandMonicaBernardifocusesonthegrowingimportancethatthesustainabilityissue
isgainingintourismandontheincreasingresearchofsustainableformsoftourismamongtravelers,
lookingtotherelationwiththeemergingmarketofthesharingeconomy.

Chapter4,“TravelAgenciesandTourOperatorsatKidZania:AProactiveandInnovativeApproach,”
byHuguesSeraphinandFredericDosquetsuggestsanewmarketingstrategyforTouroperatorandTravel
Agency,asthereisafiercecompetitionintheretailenvironment.Theapproachoffersanalternativeto
theexistingmarketinganddistributionchannelintheindustry.

Chapter5,“IdiosyncraticDealsandOrganizationalPerformance:AStudyoftheIndianTravelIn-
termediariesIndustry,”byMohinderChandDihmanandAnastasiaA.Katouexaminesthemediating
mechanismofidiosyncraticdealscontentintherelationshipbetweencoreself-evaluations,employee
outcomesandthemediatingmechanismofemployeeoutcomesintherelationshipbetweeni-dealsand
organizationalperformanceinIndiantravelintermediariesindustry.

Chapter6,“Role,Rules,andRegulationsforGlobalMedicalTourismFacilitators,”byAnitaMedhekar
examinesthereasonsforthegrowthofglobalhealthcarethroughmedicaltravel/tourismindevelop-
ingcountriessuchasIndia,Thailand,Mexico,PolandandMalaysiaandidentifiestherole,rulesand
regulationsrequiredforaccreditedmedicaltourismfacilitatorstoconnectpatientswiththehealthcare
providersinvariouscountriestomeetspecifichealthcareneeds.

Chapter7,“InsightsIntoSouthAfrica’sTravelAgencySectorWithrespecttoServiceQuality,”by
VannieNaidooemploysthequalitativeresearchapproachandlooksatunpackingliteratureonthetravel
agencysector.ServicequalityinthesectorinSouthAfricaisanotherkeythemeexplored.

Chapter8,“OnlineTravelTrade inIndia:ChallengesandOpportunities,”byS.K.Gupta,Vijay
PrakashBhatt,andAbhishekVaishnavaemphasizesontheopportunitiesandchallengesofOnlineTravel
Agencies(OTA’s)particularlyinIndia.Forthesuccessofe-tourisminIndia,itisessentialtoincrease
operationalefficiencyofthestaffandattributeslikeattitude/behaviorofthestaff,deliveryofservices
ascommitted,provisionofcustomerdatamanagementandinsurancecoverageservices,whicharethe
keysforexcellentandpromptservicedeliverysystemandeventuallyaffectsthesuccessofonlinetravel
providers.

Chapter9,“OnlineCompetitionintheDistributionChain:TheRetailer’sPerspective,”byPatricia
VieiraandEmesePanyikprovidesananalysisontheadvantagesanddisadvantagesofnewtechnolo-
giesinthetravelagencyandstrategiesandpracticesthattravelagenciescanbenefittocompetewith
consumerwebsites.

Chapter10,“StrategicAnalysisoftheContemporaryTourOperationIndustry:InsightsFromEmerging
EconomicJurisdictions,”byZibanaiZhouaddressesanunderrepresentationinthecurrenttouropera-
tiondiscourseintheperiodpostWW2.Toputthematterintocontext,attheglobalstage,fundamental
changeshaveoccurredsincetheendofWW2,notablypoliticalcumsocio-economicanddemographic
shifts,advancesineducation,andincreasesinpercapitaincomeduetodualfamilyincomeamonga
raftofothervariables.
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Chapter11,“PerceptionofInboundTourOperatorsofIndiaTowardsMarketingStrategiesofMinistry
ofTourism,”byS.S.Boora,Kusum,andMeghaGuptaaddressestheperceptionIndianinboundtour
operatorstowardsthemarketingstrategiescarriedoutbyMinistryofTourism,GovernmentofIndia.

Chapter 12, “Organizational Barriers to Knowledge-Sharing: Evidence From Egyptian Tourism
Companies,”byMahmoudAhmedAboushouk,HalaHelali,andNashwaFouaademploysdeductive
approachandquantitativemethodtoidentifyingandremovingknowledge-sharingorganizationalbar-
riersintheEgyptiantourismcompanies.

Chapter13,“TheRoleofPublicandPrivateSectorforSustainableTourismandHospitalityBusiness
DevelopmentinEthiopia:ACaseStudyinAddisAbaba,”byYezihalemSisayTakeleinvestigatesthe
roleofpublicandprivatesectorforsustainabletourismandhospitalitybusinessdevelopmentinEthiopia.

Chapter14,“ContentAnalysisofOnlineVisualMerchandisingforIndianOnlineTravelAgents:A
CaseofMakemytripandYatra,”byFarahS.ChoudharyandAlkaSharmainvestigatestheeffectofonline
visualmerchandisingelementsandidentifytherelativeimportanceofthevariousvisualmerchandising
cuestoconsumer’svisitsandbookingthroughonlinetravelagencies.

Chapter 15, “Impact of Consumer-Generated Content (CGC) on Travel-Related Decisions,” by
AnkushAmbardarandHimanshuMalikanalyzesthefactorsofmotivationforcreating,accessing,and
usingconsumergeneratedcontentinordertohaveabetterplannedtraveldecisionwhichresultsina
memorabletrip.

Chapter16,“MarketingStrategiesofTravelAgenciesandNewTechnologiesUsedfortheMarketing
Strategy,”byÇiğdemUnurluaddressestheimportanceoftravelagenciesandtouroperatorsthathave
importantfunctionsinthedistributionoftouristicproductsandtoevaluatethemarketingstrategiesused
bytravelagenciesintheworldtodaywherehumanmobilityhasgainedmomentum.

Chapter17,“E-MarketingasaTooltoAchieveCompetitivenessinTravelTradeIndustry,”byHi-
manshuMalikandMinkySharmaidentifiescomponentsofE-Marketingthatprovidecompetitiveness
intraveltradeindustryandaddresstheuseofE-Marketingcomponentsthatprovidecompetitivenessin
travelandtourindustries.

Chapter18,“SustainableTourismDevelopmentinNorthIndia:PerceptionofTourismStakeholders,”
byVivekprovidesastrongindicationthattherearesignificantdifferencesamongtourismstakeholders
onsustainabletourismdevelopmentparameters.Thisresearchhighlightsthechangesthatsustainable
tourismdevelopmenthasbroughttothecommunityandpresentsthevariousperceptionsofstakeholders
inthisparticularsetting.Theresearchdemonstratethattoplanformoresustainableformsoftourism
developmentthesubjectiveperspectivesandtherolesofallstakeholdersneedtobeunderstoodand
integratedintoaresponsiveplanningframework.

Duringtherecentdecade,theworldhaswitnessedglobalpolitical&economiccrises,risingenvi-
ronmentalconcerns,corporatesocialresponsibility,interconnections,emergingdestinationmanage-
mentapproaches,e-tourismandmanymore.Asaresultofthesedevelopments,therehasbeengrowing
pressureonacademicianstopaymoreattentiontoflourishthetourismandhospitalityeducationinthe
volatiletourismbusinessenvironment.International Travel Agency and Tour operation Management,as
acomprehensivecollectionofresearchoncurrentfindingsrelatedtothedevelopmentofinterdisciplinary
approachesonconcepts,methodologies,tools,andapplicationsprovidesresearchers,administrators,and
allaudienceswithacompleteunderstandingofthelatestadvances,approaches,models,tools,technolo-
gies,applications,andconceptsintouroperationindustryinthedigitalage.Thebookwillfacilitatethis
needbyprovidingstrategicinformationandclearinsightstotheworld-widetouroperationindustry.It
aimstobetheleadingsourceofinformationforallthoseinterestedintravelagencyandtouroperation
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managementresearch,models,challenges,approaches,andtrendsaswellastocovertheemergingre-
searchtopicswhicharegoingtodefinethefutureoftouroperationindustryinthemodernage.

Wehavebeenbenefitedfromtheassistanceofmanyindividuals,institutions,organisations,colleagues
&friendsandstudents;wearedeeplyindebtedtoallofthem.Weacknowledgeourindebtednesstovari-
ousscholarswhoseworkwehavecitedorsubstantiallymadeuseofinthisbook.Wetaketheprivilege
toexpressourdeepandprofoundsenseofgratitudetowardschaptercontributorswithouttheirsupport
thepresentbookcouldnotbecompleted.

Wefeeldelightedinexpressingourdeepsenseofgratitudeandindebtednesstoourfamilymembers
forthesupportandencouragementtheybestowedonusduringthelongperiodstudy.

Finally,wewouldliketothanksincerelyIGI-Globalstaffforthisopportunitytoeditthisbookand
theirhelpandsupportduringthedevelopmentofthebook.

Mohinder Chand Dhiman
Kurukshetra University, India

Vinay Chauhan
University of Jammu, India 
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