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Duringthelastfewdecades,numerousorganizationshavebeenforcedtotransformthemselvesfrom
“product-centric”to“customer-centric”forvariousreasons.Becomingcustomercentricisoneofthe
mostimportantaimsofmostorganizations.Hence,strategicallianceandvalueco-creationhaveattracted
theattentionofbothpractitionersandresearchersoverthelastfewyears.Despite,ormaybedueto,
theattentiondrawntothesubject,thereisnoclearagreementonwhatstrategicallianceandvalueco-
creation(VCC)is,andespeciallyhowVCCshouldbedeveloped.Itisnowcommonlyunderstoodthat
valueco-creation,drive:marketing,sales,andcustomerservices.Itisoftenapproachedasabusiness
strategytocreatevalueforanorganization,throughthecreationofprofitablelong-termrelationships.
Significantprogresshasbeenmadeinidentifyingandresearchingthecomponentsofstrategicalliance
andvalueco-creation.Therolesofstrategicalliance,modesofalliance,meaningofvalue,methodsfor
valueco-creation,applications,customerknowledge,customer’ssatisfaction,andaco-valuecreation
strategyhaveallbeensubjectofresearchlately.Yet,nocomprehensiveresearchhasbeenconductedto
identifyandunderstandthestrategicallianceandvalueco-creationespeciallyintheserviceindustry.
Whatismore,theadvancementsinsocietyandtechnologyleadingtoconvergenceofinformation,com-
munication,andtechnology,coupledwithaccelerationinglobalization,competitiveenvironments,and
changingcustomer’spreferenceshavecreatednewchallengesaswellasopportunitiesforleveraging
knowledgeaboutcustomersandtheirimpactonvaluecreation.

Handbook of Research on Strategic Alliance and Value Co-Creation in the Service Industry,edited
byDr.ShaiRozenesandDr.YuvalCohen,providesnotonlyavaluablewindowbutexaminesavariety
ofnewphenomenathathaveeithernotreceivedtheattentionofscholarsorrequiresdeeperinvestiga-
tiontobuildconsistenttheory.Inthat,thebookwillprovokebothstudentsandpractitionersofglobal
enterprisestounderstandtheircontextsandtodeterminewhetherandhow“offerings”forconsumption
willneedtobedesignedinfreshandinnovativeways.Theacademicsandresearcherswritinginthis
bookemphasizetheprimacyofstrategicalliance–incrementalorradical–fororganizationsthatdesire
toremainsignificantinanintenselycompetitiveworld.Suchallianceoroffering,asthebreadthofideas
show,neednotbeone-dimensional,i.e.,merelyproduct-focused;rather,valueco-creationcancoverthe
gamutofbusinessoperationsthatpermeateallstakeholderintereststovalue-addedservices,tosupply
anddelivery,promotion,andnewwaysofconsumption.

Thisbookwillprovokethinkingaboutstrategy,servicedominantlogicandvalueco-creationfunda-
mentals.Aspecialattentionisgiventoorganizationalvalueco-creation:beitprojectsasservice,agile
service,andsupplychainvalueco-creation.Anotheremphasisisongeneralvalueco-creationandthe
waysitrevealitselfinvariousservices.Finally,thebookprovideskeylessonsandbestpracticesthrough
casestudiesinvalueco-creation.Thechapters’contentandsequenceencouragecreativityandprovides
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opportunitiesforthinkingoutofthebox.Toconclude,therecentdevelopments(suchas:SDL,VCC,
and the roleof strategicalliances indesigning thecustomerexperience)areposingnewchallenges
andopportunities.Inparticular,theimplementationofSDL,VCCandStrategicalliancesutilizingthe
evolvingareasofmobilecommunications,advancedinformationtechnologysystems,smartcities,and
greensustainableservices.

WhiletheInternet’sabilitytoreachnewsegmentsandreducecostthroughstreamliningofthesupply
chainiswellestablished,theprospectsforfurtherimprovementsusingstrategicalliancesandVCCare
promising.Todaysexcitingdynamicdevelopmentspromisenewhorizons.Newbeginningscouldbe
seeninsuchideasascrowdsourcingusingweb-basedplatform,andreachingouttonewmarketsbuilt
onharnessingthecapabilityoftheInternet.

Strategy,allianceandvaluecreationhasbeen,andwillalwaysbethewayforserviceorganizationsto
blazethewaytocompetitivesuperiority.Suchalliancesandvalueco-creationswillnotonlyneedtobe
profitable;theymustalsobepeople-friendlyandsustainorevenrevitalizetheecologiesinwhichtheyare
expectedtothrive.Itisforthecreativeindividualtospotthemyriadofopportunitiesformultipliereffect.
Thediversityofperspectivesonstrategicalliancesandopportunitiesforvalueco-creationingeneral,
andforservicesinparticular,thatthisbookofferspromisesstimulatingreading.Ifitspurslivelydebate
anddiscussionamongpractitionersandencouragesacademicstobuildmorecomprehensivetheories
ofstrategicalliancesandvalueco-creation,thebookwillhaveservedasanimportantsteppingstone.
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