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Thebook in frontofyou,Handbook of Research on Managerial Solutions in Non-Profit Organiza-
tions,editedbyVojkoPotocan,MustafaCahidÜngan,andZlatkoNedelko,presentscurrent results
ofworkofresearcherfromEurope,AmericaandAsia.Theeditorsandauthorshopetheelicitinterest
foracademics,experts,andgeneralsocietiestoprovideinformationtoglobalpublicaboutthecurrent
stateofmanagerialworkingandbehaviourofNon-ProfitOrganizations(NPOs)aroundtheworld,and
helpabroadercommunityassessthepastandpresentmeasuredaswellascreatefuturedecisionabout
managementofNPOs.

IntheforefrontofthepresentdiscussioninmanagementtheoryareNPOs,asthefastestgrowing
groupoforganizationsinthemodernsocieties,whosecontributiontoGrossDomesticProduct(GDP)
israpidlygrowinginsocietiesaroundtheworld(Becchettietal.,2013).ThecontributionofNPOsto
GDPinwell-developedwesternsocietiesisaround10%(Evers&Laville,2004;Gunn,2004)andin
otherworld-wideareasitisstilllower,butrapidlygrowing(Becchettietal.,2013;Schachter,2014).

ThedefinitionofNPOs–i.e.alsodefinedasnot-for-profit,isnotconsistentlydifferentiatedfrom
methodological,contently,andjurisdictionsviewpoint.Thus,differentauthorsplacetheNPOsinthird
sectorincontrasttothepublicsectorandtheprivatesector–i.e.inclassificationofsectorsbyowner-
ship,incivic/socialsectorbecauseoftheirrelationshiptocivilsociety,orintertiary/quinarysector–i.e.
inaccordancewithdifferenteconomicconsiderationsofsectors(Evers&Laville,2004;Becchettiet
al.,2013).Consequently,differentjurisdictionsarecreatedforworkingofnon-profitorganizationsin
severalcountriesandintheinternationalsociety(Rutzeretal.,2009;Smith,2014).

Additionally,thenon-profitorganizationsaredifferentlydefinedbytheircontent.InUSAthenon-
profitorganizationarenotprofitorientedandnotgovernmental(Frumkin,2005;Certo&Certo,2009;
Morgan&Wang,2010).InEuropenon-profitorganizationsencompassesallorganizationsthatareknown
variouslyascharities,non-profits,non-governmentalorganizations,privatevoluntaryorganizations,civil
societyorganizations,non-profitpublicenterprisesandnon-profitassociations(Evers&Laville,2004;
Rutzeretal.,2009).Otherwise,economicsconsiderationsofnon-profitorganizationsaremoresimilar,
irrespectiveofdifferentlegalregulationsaroundtheworld(Mullins,2010;Rhys&VandeWalle,2013).
MostoftheeconomicsconsiderationemphasizedthatNPOs(Rue&Byars,1992;Daft,2000;Rhys&
VandeWalle,2013):cannotallocatetheirincometoshareholders;acquiredfoundsmuststaywithinthe
organizationaccountstopayforreasonablesalaries,expenses,andtheactivitiesoftheorganizations;
areexemptfromincometaxes,iftheyworksolelyforthebenefitofthegeneralpublic;andmaycharge
moneyfortheirservices,anddonationstotax-exemptnon-profitorganizationsaretaxdeductible.

Management theory defined non-profit organizations as organizations dedicated to furthering a
particularsocialcauseoradvocatingforaparticularpointofview(Zimmer&Priller,2004;Mullins,
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2010)andemphasizedthatnon-profitorganizationsareaimedonmember-servingorcommunity-serving
(Hansmann,1980;Frumkin,2005;Rhys&VandeWalle,2013).InmodernsocietiesNPOsarealsoin
constantpressureforimprovementoftheirpreparednessforrealizationofsociety’srequirementsand
needsthroughdevelopmentofappropriatemanagementfortheirworkinginbehaviourinmodernenvi-
ronment(Daft,2000;Mullins,2010).

Thepresentmanagementtheoryisaimedattransformationoftraditionalmanagementofnon-profit
organizationsto“newmanagement”(Schachter,2014;Smith,2014).Especiallypromisingistheideaof
“NewmanagementofNPOs”,whichincorporatesconceptsandapproachesoriginateinbestpracticesand
experiencesofenterprises’managementandtransmissionthemintoworkingofNPOsthroughutilization
ofadequatemanagementsolutions(Evers&Laville,2004;Rhys&VandeWalle,2013;Smith,2014).

Managementauthorsdefinemanagementsolutionsasanentityofcorrespondingideas,concepts,
methodologies,methods,techniques,andtoolsasthewayforrealizationofselectedmanagementideas,
processes,exercises,andcorrespondingframeworks(Armstrong,2006;CertoandCerto,2009;Rigby,
2011).Bookisfocusedonconsiderationofmanagementsolutionsasanentityofinstrumentstosupport
implementationofmanagementideasatselectedlevelsofconceptualizationandrealizationofideas,
ultimatelyaimingtosupportprocessesofNPOs(Armstrong,2006;Ralstonetal.,2011;Potocanetal.,
2012).

TheframeworkinthisbookisaimedonthestudyhowmanagementofNPOsdeterminesandcreates
solutionsforrealizationofselectedpurposesandgoalsthroughdevelopment,implementationanduse
ofmanagerialsolutions,comparisonofsolutionsbetweendifferentorganizations,andadaptationofbest
managerialsolutionsinorganizationsworldwide.

Thisbookaimstoproviderelevanttheoreticalframeworksandthelatestempiricalresearchfindingsin
theareaofNPOsaroundtheglobe.Itiswrittenforprofessionals,whowanttoimprovetheirunderstand-
ingofmanagerialsolutionsintheNPOs,regardingtodiversifiedformsandgroupsofNPOs,levelsand
areasofmanagerialworking,possibleappearanceformsofmanagerialsolutions,andimportantaspects
ofsolutions.Moreover,thebookprovideinsightsinandsupportforconsiderationofNPOsworkingand
behaviour,regardingtothebestmanagementpractices,comparisonofmanagerialsolutionsbetween
organizationsindifferentenvironments,andconsideradaptationofinnovativemanagerialsolutionsin
countriesacrosstheglobe.

Thebookiscontentlyorganizedintothreegroupsofcontribution.Thesegroupscontain23chapters
withabriefdescriptionofeachchapter.

FirstgroupofsixcontributionsexaminesselectedcontextualissueofNPOs’managementinmodern
environment,fromstateofmanagementsolutionsinNPOs,managingtheprivateinstitutionsofsocial
solidarity, leadershipofEducationalmanagement inhigh schools, riskManagement inNPOs, cash
managementinNPOs,toleaders’behaviourinNPOsinconsideredenvironments.

Chapters7to14createthesecondgroupofcontributionwiththeaimtoutilizetheselectedmanage-
mentsolutionsformanagementofNPOs’workandbehaviour,fromuseofbalancedscorecardinNPOs,
marketingconsiderationofNPOs,valuecreationinsocialalliances,non-governmentalorganizations
ofsexualorientationminorities,co-operationbetweenthepublicadministrationandNPOsfordevelop-
mentofpublicentrepreneurship,assessmentofschoolprincipals’communicationandco-operation,to
interculturaleducationandtrainingofpoliceofficersfortheircooperationininternationalmissionsin
selectedenvironments.

ThethirdgroupcontainsChapters15to23andinforefrontofthesecontributionsaregoodpractices
ofNPOsmanagementfromdiversifiedenvironments,fromrelationbetweencontingencyfactorsand
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theefficiencyofNPOs,measurementofperformanceincooperatives,measuringofsuccessinpublic
elementaryschools,intuitiondecision-makinginNPOs,fundraisingofindependentartsorganizations
inSEE,performanceevaluationviaDEMATEL-AHPapproachinTurkishUniversities,assetallocation
inelectricitygenerationmarketforthepolicymakersandstakeholders,useofactionresearchasdevel-
opmenttoolfornon-profitorganizations,todevelopmentchallengesofNPOsinanemergingeconomy.

Thethreeeditorsofthisbook,VojkoPotocanofUniversityofMaribor,Slovenia,MustafaCahid
Ünğan of Sakarya University, Turkey, and Zlatko Nedelko of University of Maribor, Slovenia, are
involvedinacademictrainingrelatedtobusiness,ethics,educationandmanagementofprofitandnon-
profitorganizations.

Thethreeeditorscooperateinlastdecadeinseveralprojects,andtheyhighlightedduringthemeeting
in2014atUniversityofMariborthemaingoalofthisbook,thatis,amutual,globaleducationofgeneral
societyandacademicsforthepurposeofimprovingtheunderstandingandknowledgeofmanagement’s
workingandbehaviourofNPOs.

Theeditingjourneyofthisbookwasadelightfulyetverydemandingjourney,andwehopethatwe
wereable-throughthepagesofthisbook-toprovideourreaderswithsomeinsightsandinnovative
ideasontheissueofmanagement’sNPOsfromdifferentperspectivesworldwide.Letthisbookhelp
youdealwithchangesandkeepyouup-to-datewiththeprofession.

Vojko Potocan 
University of Maribor, Slovenia

Mustafa Cahid Ünğan 
Sakarya University, Turkey

Zlatko Nedelko 
University of Maribor, Slovenia
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