Foreword

I consider it an honour and a privilege to be given the opportunity to write the
Foreword to this book, as it provides the results of many investigations into the use
of the Internet by small business.

Over many years of research the authors have noted a change from basic tech-
nologies that promote a more efficient operation to now where Websites attached to
the Internet are employed to engage customers and contribute to the effectiveness
of the business.

Small businesses are unique (Belich and Dubinsky, 1999; and Pollard and Hayne,
1998). They contribute significantly to a nation’s economy. Also, as a sector it rep-
resents the largest employer.

Yet small businesses suffer from resource poverty (Thong et al, 1994). They lack
time, money, and skills. Thus, managers of small businesses tend to make short term
decisions (Bridge and Peel, 1999; and Hunter et al., 2002) focusing upon minimal
commitments (Stevenson, 1999). This approach seems contradictory to the decision
making necessary to invest in the development of Websites. Thus, as you will find
in this book, small business managers have come to recognize the benefits of both
Websites and the Internet.

My own research into information systems and small business has found simi-
lar results. Pugsley et al. (2000) and later Hunter et al. (2002) determined that the
adoption of information systems increased small business dependency on either
an internal or external entity. Further, most adoptions of information systems have
been to support efficiency of operations. These findings were further substantiated
internationally (Hunter, 2005a; Hunter, 2005b; and Hunter et al, 2005).

The readers of this book will appreciate its format and organization. In Section
I, the context for information and communication technologies and small business
is presented via a discussion of relevant research projects and the lessons for small
businesses presented throughout the book are summarised. This discussion then
proceeds, in Section II, into the readiness of small business for adoption of



I consider it an honour and a privilege to be given the opportunity to write the
Foreword to this book, as it provides the results of many investigations into the use
of the Internet by small business.

Over many years of research the authors have noted a change from basic tech-
nologies that promote a more efficient operation to now where Websites attached to
the Internet are employed to engage customers and contribute to the effectiveness
of the business.

Small businesses are unique (Belich and Dubinsky, 1999; and Pollard and Hayne,
1998). They contribute significantly to a nation’s economy. Also, as a sector it rep-
resents the largest employer.

Yet small businesses suffer from resource poverty (Thong et al, 1994). They lack
time, money, and skills. Thus, managers of small businesses tend to make short term
decisions (Bridge and Peel, 1999; and Hunter et al., 2002) focusing upon minimal
commitments (Stevenson, 1999). This approach seems contradictory to the decision
making necessary to invest in the development of Websites. Thus, as you will find
in this book, small business managers have come to recognize the benefits of both
Websites and the Internet.

My own research into information systems and small business has found simi-
lar results. Pugsley et al. (2000) and later Hunter et al. (2002) determined that the
adoption of information systems increased small business dependency on either
an internal or external entity. Further, most adoptions of information systems have
been to support efficiency of operations. These findings were further substantiated
internationally (Hunter, 2005a; Hunter, 2005b; and Hunter et al, 2005).

The readers of this book will appreciate its format and organization. In Section
I, the context for information and communication technologies and small busi-
ness is presented via a discussion of relevant research projects and the lessons for
small businesses presented throughout the book are summarised. This discussion
then proceeds, in Section II, into the readiness of small business for adoption of
the necessary technology; and subsequently the strategy and planning required to
prepare for the establishment of a Web presence. In Section 111, the chapters discuss
issues surrounding implementation and evaluation of Websites. Finally, Section IV
presents comments about future innovations.

Various stakeholders will appreciate the material contained in this book. Academ-
ics will find leading edge discussion and analysis of the application of information
and communications technologies to small business. Researchers will be presented
with novel approaches and intriguing findings in this subject area. Students will see
how small business is using information and communication technologies. This will
be of interest to students of small business as well as those studying information
and communications technologies. Of course, Web developers and small business
consultants will discover many ideas which may be employed in their own interac-
tions with small business. Finally, small business owners and managers will be able
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to determine the necessary approach and steps to be taken to ensure readiness for
and the subsequent establishment of a Web presence.

The authors bring 25 years of combined experience and research into small busi-
ness and the use of information and communications technologies. This represents
extensive authority and significant longevity in such a new area of investigation.

As stated earlier, I am honoured to write this Foreword and to recommend this
book. The issues presented and discussed here are current and provide an impor-
tant context regarding small business and the use of information communication
technologies to establish a Web presence.
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implementation of IS with emphasis on the personnel component; the role of chief information officers;
and the use of IS by small business.
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