


Foreword



IhavebeeninvolvedinITgovernanceresearchforthelast15years,andit isquitecleartomethat
creatingbusinessvaluethroughITneedsproperITprojectmanagement.ThisbookonnewITproject
managementtechniquesisrightontimeandisasolidlyresearch-basedtextthatisrelevantforacadem-
icsandpractitioners.

Traditionalprojectmanagementinvolvesverydisciplinedanddeliberateplanningandcontrolmethods.
Itassumesthattheeventsthatareaffectingtheprojectarepredictableandthetoolsandactivitiesare
wellunderstood.However,today,businessprocessesaremorecomplexthaneverbefore.Forprojects
involvingasignificantsoftwarecomponent,traditionalprojectmanagementcanbesomewhatineffective
sincetherequirementsarevolatileandsubjecttochange.

ModerntechniquesareincreasinglyusedinITprojectmanagement.Projectmanagementprofessions
needstomanageITprojectsinadynamicenvironment.Therefore,thereisaneedforresearchersand
practitionerstounderstandhowmoderntechniquesforsuccessfulITprojectmanagement,suchasagile
projectmanagement,ITprojectalignment,andSOAgovernance,tomentiononlyafew,canbeusedin
achievingasuccessfulITprojectmanagement.

ThepurposeofthisbookistoexaminehowmoderntechniquesinfluenceITprojectmanagement.In
thisdirection,thebookcoversawiderangeofrelevanttopicsandexaminesissuesrangingfromstrategic
projectmanagementtoagileprojectmanagement,fromITprojectgovernancetoITprojectalignment,
fromcasestudiesinEuropetocasestudiesinBrazil.

Theauthorshaveaccomplishedtheobjectiveofthisbookandhaveprovidedanappropriatetheoreti-
calperspective,haveemployedsoundanalyticandresearchmethodologies,andtranslatedtheirresults
intopracticaladvice.ThebookcapturesthecurrentstateofknowledgeinITprojectmanagement,as
eachchapterbeginswithareviewofthepastandrelevantresearch.Moreover,thebookprovidesuseful
insightstoscholars,users,andalsopractitionerswhodesiretounderstandtheroleofmoderntechniques
insuccessfullymanagingITprojects.

Animportantfeatureofthisbookisalsothescope.Theauthorshaveemployedintheirstudiesmul-
tipleresearchmethods(e.g.,casestudies,surveys,experiments,etc.)andhavecollectedtheirdatain
multiplecountries(e.g.,Sweden,Norway,Brazil,Greece,Australia,NewZealand,andUSA)withthe
purposeofexaminingimportantfieldsofITprojectmanagementlike:

• Agileprojectmanagement
• Projectsuccess
• Projectmanagementmethodologies
• ITprojectgovernance
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• Projectcontrollingpractices
• Projectlifecyclemanagement
• ModelingapproachforITprojectmanagement
• ManagingIToutsourcedprojects
• CoordinationofITprojects
• TheoriesusedinITprojectmanagement
• PedagogicalissuesonmoderntechniquesforITprojectmanagement

ThroughcarefulexaminationsofsuchdiversetopicsinITprojectmanagement,theeditorsofthe
bookhavelookedtodrawtheattentionofthereadertotheimportanceofmoderntechniquesusedtoday
insuccessfulITprojectmanagementindifferentenvironmentsacrosstheworld.

Insummary,Iwishtocongratulatethebookeditors,ShangGaoandLazarRusu,forthiscollection
thatmakesanimportantcontributiontobothresearchandpracticeonmoderntechniquesforITproject
management.
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